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Florida Sea Grant Online Activity Reporting System (OARS) Tutorial 

OARS is the new Florida Sea Grant Online Activity Reporting System developed to (1) simplify and 

standardize data entry and reporting required of university faculty who have received research project 

funding and of extension specialists and county marine extension agents who must complete annual 

extension, education, and events reports (EEE’s); (2) quickly and consistently generate the summary 

statistics required by the National Sea Grant Program; and (3) allow Florida Sea Grant to gauge how well 

the program is meeting performance measure benchmarks established in its 2009-2013 Strategic Plan.  

OARS consists of seven linked reporting modules that allow faculty, specialists, and agents affiliated with 

the Florida Sea Grant Program to summarize and characterize their research-related and/or program-

related activities, achievements and impacts. The online modules and data entry options were 

developed from standard reporting forms that Florida Sea Grant has used in the past, but have been 

updated to comply with new National Sea Grant Office reporting requirements.  

This tutorial explains the OARS modules, data input options (formatted as drop-down menu options or 

text boxes) and the data entry process. It is meant to supplement instructions and examples that can be 

viewed (or hidden) as part of each data entry module.    
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1. Logging in to OARS 

 

The following URL will allow access to OARS http://www.flseagrant.org/fsgreporting/index.php and 

display the following login screen illustrated in Figure 1. 

 

 

 Figure 1. OARS logIn page. 

The login screen displays the following options:  

1. Username – type in a username emailed to you by Jackie Whitehouse. 

2. Password – type in a password (you should write this down as you will need to type the same 

password as you initially select each time you access OARS). NOTE: The help option on the Home 

page will allow users to select another password, if desired. 

3. Login Options – select one of two login options. 

a. If you are a researcher (Principal Investigator) who has a Florida Sea Grant funded 

research project then please login using the “researcher” option.  

http://www.flseagrant.org/fsgreporting/index.php
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i. If you select the “researcher” option then you must also type in your project 

number (assigned to you by Florida Sea Grant during the project evaluation 

process) in the “Project ID” text box.  If you do not know your project number, 

then please call (352) 392-5870 or email (jhw04@ufl.edu) Jackie Whitehouse.   

An example of an assigned project number is R/LR-A-35 

 

NOTE: It is important to list the correct project number as this will be used to 

link information that you provide in the various modules to your project for our 

reporting purposes. 

 

b. If you are an extension agent or specialist please login using the ‘’as an extension agent 

or specialist” option.  

 

NOTE: Some extension agents / specialists may also have ongoing FSG funded 

research or program development projects.  If this is the case, then those 

SPECIALISTS/AGENTS need to complete all modules pertaining to their research 

project and all modules pertaining to other non-research-project-related 

outreach activities. This can be accomplished by logging in as a RESEARCHER to 

report research project related modules, logging out, and then logging back in 

as a SPECIALIST/AGENT to report outreach program activities and impacts.   

The Login Option that you select will determine which modules are available to you (and thus must be 

completed) for your reporting.  Once you have completed the login requirements click the “Log In” 

button at the bottom center of the login page. This will set user settings (such as researcher name and 

project number) and take you to the OARS Home Page. 

2. Home Page 

Figure 2 illustrates the OARS home page. If you logged into the system as a RESEARCHER, seven 

reporting modules will be highlighted as menu options at the top of the page just under the banner 

(e.g., Project Status, Project Objectives, Outreach Activities, Communications Products, Outcomes & 

Impacts, Project Accomplishments, and Prizes & Honors).  

If you logged into the system as an EXTENSION AGENT /SPECIALIST four reporting modules will be 

highlighted (e.g., Outreach Activities, Communications Products, Outcomes & Impacts, Prizes & Honors). 

Place the mouse cursor over each module to display specific reporting data entry forms and data 

viewing options. Click on any add data option to display the requisite data entry form. Click on any view 

data option to display information that has already been entered into the OARS system – options to edit 

or delete records are provided under the view data options. The Log Out option is located in a dark blue 

box at the far right of the banner. The Home option is located at the far left of the banner. Click on 

Home to change your password, access the help document, or to save an archive data entered for the 

current reporting year. Search my information and search my archives functions are still under 

mailto:jhw04@ufl.edu
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construction.  Login settings and a summary of data entry status is displayed in the tan box along the left 

side of the screen. Florida Sea Grant contact information is located along the bottom of the screen. 

 

Figure 2. OARS home page. 

 

3. Research Project Status Page – FOR RESEARCHERS ONLY 

The Research Project Status module allows those who logged in as RESEARCHERS to indicate the status 

of research project interim or final progress reports.  Information required on this form includes: the 

research project number – assigned by Florida Sea Grant, the research project title, name of the 

principal investigator; name of institution of principal investigator, report date, reporting period, project 

status (pull down menu options for “new”, “continuing”, “complete”, or “extended”), and type of report 

(pull down menu options for “interim” or “final”).  

RESEARCHERS must select the option that best describes the status of their project. “New” refers to 

projects that have been initiated within the last reporting year ; “Continuing” refers to projects that are 

in their second year of implementation; “Complete” refers to projects that have been completed during 

the last reporting year; “Extended” refers to projects that have been granted a one-year no-cost 

extension.  
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RESEARCHERS should select “interim” for reports associated with projects that are ongoing or 

continuing or have been extended; RESEARCHERS should select “final” for projects that have been 

completed. 

 

Figure 3. Research Project Status Page. 

4. Research Project Objectives Page – FOR RESEARCHERS ONLY 

 

The Research Project Objectives module allows those who logged in as RESEARCHERS to (1) summarize 

project results related to each project objective, and (2) identify and explain problems encountered 

during the course of the project. To enter data, place the cursor over the Project Objectives module to 

highlight the “summarize project results” option. Click on the summarize project results option (see 

Figure 4) to bring up instructions and the data entry box. After reading the instructions you may hide 

them by clicking the “click here to hide detail” option that appears as green text.  

Most importantly: RESEARCHERS, please complete the sections of the summary report in language that 

a lay person can understand. The information that you provide will be reviewed by Office of 

Management and Budget, NOAA and National Sea Grant Office administrators who may not be experts 
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in your field. For RESEARCHERS, you will have the opportunity to provide a more detailed and technical 

account of your project in the Final Narrative Report that is required at the completion of your project.  

NOTE: Researchers are still required to complete a “Final Narrative” report that details the methods and 

results of their project unless the project is summarized in an article that has been published in a peer 

reviewed journal. Final Narrative reporting requirements can be accessed on the Florida Sea Grant 

website under “Faculty Funding.”    

OARS does not have spellchecking or graphic capabilities. Therefore, we recommend that you complete 

certain sections off-line in Microsoft Word or WordPerfect and paste the completed text into the web-

based forms. Please also refrain from including graphics, charts, or equations in the web-based 

reporting forms. Again, researchers will be able to include these items in the Final Narrative report. 

Remember to save your work when you have completed your summary (“Save” button at the bottom of 

the page). You may also select “Cancel” (also located at the bottom of the page) to exit the data entry 

form without saving your data. 

 

Figure 4. Project Objectives Summary Page. 
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Once you have completed the “summarize project results” data form you may repeat the process 

described above under (4) to complete the “problems encountered” data form. Always remember to 

“Save” your data before leaving each data entry form. 

 

NOTE: RESEARCHERS are required to fully complete the “project summary results” and “problems 

encountered” data entry associated with this module. If no problems occurred then enter “no problems 

to report.” 

 

Figure 5. Problems Encountered Summary Page. 

 

5. Research Project Accomplishments – FOR RESEARCHERS ONLY 

The Research Project Accomplishments module allows RESEARCHERS to summarize research 

accomplishments, new research directions, students supported, and extramural funding that has 

resulted from Florida Sea Grant sponsored research projects.  
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The “Summary” option will allow those who logged in as RESEARCHERS to briefly summarize in language 

that a lay audience can understand (1) why the research project was needed and is important, (2) what 

has been achieved during the reporting period, and (3) the realized or anticipated benefits of the 

research results to the scientific community and citizens of Florida. This summary needs to describe any 

new processes or products that have resulted  (or will result) from the research, describe how project 

results are being (or will be) translated into sustainable use and management of coastal and ocean 

ecosystems, improve natural resource management decisions, promote coastal community resiliency or 

help communities plan for  climate change and possible sea level rise. For all situations, please indicate 

the user/stakeholder/partner, such as a federal, state or local authority, and how they are (or will be) 

applying project results. The content of this project summary would be similar to that of an abstract that 

you would develop for a conference presentation/proceeding. Please take care in developing this 

summary as this information will be scrutinized by the National Sea Grant Office in determining the 

relevance of the research that Florida Sea Grant funds and will factor into determining the amount of 

funding our program receives to continue to support research projects such as yours. 

NOTE: RESEARCHERS may type a response directly into the data entry text box or copy text from a word 

processor. 

 

Figure 6. Research Project Accomplishments Summary Page. 
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The “New Research Directions” option (data entry box) will allow RESEARCHERS to describe any new 

research directions or modifications to the original proposal that were necessary and how the 

modifications may have enhanced the project.  

NOTE: RESEARCHERS may type a response directly into the data entry text box or copy text from a word 

processor. 

 

Figure 7. New Research Directions Summary Page. 

 

The “Research Projects Accomplishments” module allows RESEARCHERS to identify all students who 

received financial support through research assistantships/fellowships from the project. This is 

accomplished by using the “Add Students Supported” option. The “Add Students Supported” option 

requires RESEARCHERS to list the following information for each student supported by the project: 

name, institution, major professor, status, anticipated graduation date, thesis title, and email. Drop 

down menus are provided to distinguish between students that are “new” to the project, or are 

“continuing” based on the reporting period (e.g., the first project interim report will list all students 

supported as “new.” If those students remain employed by the project then they will be listed in 
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subsequent reports (interim or final) as “continuing” along with any “new” students that are hired). The 

“Add Students Supported” option also incorporates a drop down menu to identify any students who 

have graduated during the reporting period. For those who did graduate, a drop down menu will allow 

the RESEARCHER to identify the type of degree conferred (e.g., Undergraduate, Masters, Law, 

Doctorate).  

The “View Existing Project Supported Students” menu option allows RESEARCHERS to view and edit 

information on all students who have been entered into the system. This option also allows 

RESEARCHERS to add a new project supported student. 

 

Figure 8. Project Students Supported Page. 

 

The “Add Extramural Funding” option allows RESEARCHERS to report any new extramural projects that 

resulted from or are related to the Florida Sea Grant funded project.  This information allows Florida Sea 

Grant to calculate the amount of dollars that are leveraged by project investigators and shows return on 

investment to the National Sea Grant Office. Please type in the title of your extramural funded project(s) 

one at a time, indicating the funding amount, project duration, and the project sponsor in the data entry 
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boxes provided. Remember to “Save” your entry or you may click the “Save and Add Another” option to 

add information for additional extramural projects. You may select “Cancel” to exit the form without 

saving the data.  

The “View Extramural Funding” option allows RESEARCHERS to view and edit information on all 

extramural projects entered into the system. This option also allows RESEARCHERS to add any new 

projects that result or are related to the Florida Sea Grant funded project. 

 

Figure 9. Extramural Funding Page. 

 

6. Outreach Activities – FOR RESEARCHERS AND EXTENSION SPECIALISTS/AGENTS 

 

The Outreach Activities reporting module allows RESEARCHERS AND EXTENSION SPECIALISTS/AGENTS to 

report, characterize and view all events and activities associated with outreach related to research 

projects or extension programming. Please only list events and activities that you helped to organize or 

that you actively participated in (e.g., workshops, meetings, conference presentations/poster session, 
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public presentations, festivals, tournaments, etc.). Attending or being present at a workshop or 

conference is not sufficient to qualify as an outreach activity. 

 

 

Figure 10. Outreach Events and Activities Page. 

 

Click on the “Add New Event or Activity” option to display the “Outreach Events and Activities” data 

entry form. Please answer ALL nine (9) questions for EACH event or activity reported:  

 

1. Please enter a brief description of the event or activity being reported (Question 1). 

2. Check boxes next to the theme(s) that best describe(s) the activity being reported. Options 

include Aquaculture, Boating and Waterway Planning, Climate Change, Coastal Community 

Resilience, Coastal Habitats and Water Quality, Coastal Natural Hazards, Coastal Waterfront 

Planning, Fisheries, Invasive Species, Seafood Science (Question 2). 

3. From the pull-down menu select the option that best describes the activity or event being 

reported (Question 3). 
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4. Check the box next to each primary audience type that your activity or event engaged. Also, in 

the space provided please estimate the number of people representing each primary audience 

type identified that attended your activity or event (Question 4).  

a. If an audience type was “Teachers/Educators” please estimate the number of teachers 

in attendance from elementary, middle, or high schools. Or, leave blank if the audience 

type is not “Teachers/Educators”  (Question 4a). 

b. Estimate the number of males and females that attended your event or activity. These 

numbers should add up to the TOTAL attendance number identified in Question 4. 

(Question 4b). 

 

c. Estimate the ethnic mix of people who attended your event or activity. These numbers 

should add up to the TOTAL attendance number identified in Question 4 (Question 4c). 

 

5. From the pull-down menu select the month, date, and year that the event or activity took place 

(Question 5). 

6. In the space provided enter the city and state where the event or activity took place (Question 

6). 

7. Indicate (by checking the box) whether Florida Sea Grant sponsored the event. Leave the box 

unchecked if no (Question 7). 

8. Estimate the number of people who volunteered their time to assist with your event or activity 

(Question 8).  

9. Estimate the total number of hours volunteered by all people who assisted with your event or 

activity (Question 9). 

 

Once the nine questions have been completed enter “Save” “Save and Add Another” or “Cancel.” Select 

“Save” to update/save the information for the current event or activity; select the “Save and Add 

Another” option to save information for the current event or activity and to report another event or 

activity; select “Cancel” to erase data from the current form and start again.  

 

To view a list of all events or activities entered click on the “View Existing Events or Activities” option. 

This allows one to edit or delete particular events or activities. An option to “Add a new Outreach Event 

or Activity” is also provided. 

 

 

7. Communications Products – FOR RESEARCHERS AND EXTENSION SPECIALISTS/AGENTS 

 

The Communications Products reporting module allows RESEARCHERS AND EXTENSION 

SPECIALISTS/AGENTS to list and characterize communications products that result from research 

projects or extension programming.  
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Cursor over the “Communications” menu option located on the top of the “Home Page” to reveal the 

reporting options. Click on the “Add new Communications Product” option to access the data entry 

form. The form consists of five (5) questions.  

 

1. First, select from the pull-down menu the option that best describes the type of 

communications product that you would like to report. Menu options include poster, journal 

article, conference proceedings, newsletter, website, PowerPoint, fact sheet, etc. The 

publications to be reported are those that are intended to be made available to target 

audiences or to the general public (Question 1). 

 

2. Second, provide the citation for the communications product. Citation examples are provided 

for various types of products.  The citation should include the following information:  Author or 

authors (primary author is always listed first); date; title; and if applicable, Journal Name, 

volume, number; Florida Sea Grant publication number. For a PowerPoint presentation, provide 

the author’s name, date, and title (Question 2). 

 

3. Third, click the box next to the theme(s) that best characterize your communications product. 

Options include Aquaculture, Boating and Waterway Planning, Climate Change, Coastal 

Community Resilience, Coastal Habitats and Water Quality, Coastal Natural Hazards, Coastal 

Waterfront Planning, Fisheries, Invasive Species, Seafood Science (Question 3). 

 

4. Fourth, from the drop-down menu, select the option that best reflects the status of your 

communications product.  Choices include, “in preparation,” submitted/in review,” “accepted/in 

press,” “published,” and “product completed” (Question 4)        

 

5. Fifth, in the space provided, estimate the circulation of your communications product. Some 

products such as conference proceedings, books, curricula developed, etc., are not circulated 

widely. In these cases, just leave the box blank. For the examples of newspaper articles, radio 

and TV please estimate the circulation or audience (Question 5).  

 

Once the five questions have been completed enter “Save” “Save and Add Another” or “Cancel.” Select 

“Save” to update/save the information for the communications product; select the “Save and Add 

Another” option to save information for the current communications product and to report another 

product; select “Cancel” to erase data entered on the form and start again.  

 

To view a list of all communications products entered click on the “View existing communications 

products” option. This lists all communications products entered and allows one to edit or delete 

records if necessary. An option to “Add a new Communications product” is also provided. 
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Figure 11. Communications Products Summary Page. 

 

8. The Outcomes & Impacts module allows RESEARCHERS AND EXTENSION SPECIALISTS/AGENTS to 

report outcomes and impacts (realized or anticipated) from research projects or extension programs. 

Outcomes and impacts are a high priority for the National Sea Grant Office and will be used to evaluate 

program relevance and achievements and will factor into determining the amount of funding our 

program receives to continue to support research projects and outreach programming. 

Upon accessing the Outcomes & Impacts module “Add new Programmatic Outcome or Impact” data 

entry form.  

1. First, check the box(es) next to the theme(s) that best characterize the impact being reported. 

Options include Aquaculture, Boating and Waterway Planning, Climate Change, Coastal 

Community Resilience, Coastal Habitats and Water Quality, Coastal Natural Hazards, Coastal 

Waterfront Planning, Fisheries, Invasive Species, Seafood Science (question 1a). 
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2. Second, enter a brief title for the outcome or impact that your project or outreach program has 

achieved in the textbox provided (question 1b). 

3. Third, enter a brief statement that summarizes the importance of the outcome or impact in the 

text box provided. An example of an impact title and statement is provided on the web page for 

your reference. Please, be thorough in your description of how your project is making or will 

make a difference to your field, to your project partners and/or to stakeholder audiences. If 

there is nothing to report in a field enter "Not Applicable." However, please attempt to identify 

at least one outcome that resulted or will likely result from your research project or extension 

programming (question 1c).  

4. Fourth, check all applicable boxes next to the type(s) of outcomes or impacts being reported. 

Some outcomes and impacts can be characterized by one type while others are a combination 

of types (e.g., "decision support tool" for "improved ecosystem management" that results in a 

"tax savings" combines three outcome or impact type options) – question 2. 

Some impact types can further be characterized by a quantity or value (e.g., tax savings, ecosystems 

enhanced, businesses created/sustained, jobs created/sustained). A data input box for one of the three 

following options will be automatically displayed upon checking the appropriate outcome or impact 

type. 

1. Data entry box for acres enhanced 

2. Data entry box for number or quantity 

3. Data entry box for dollar amount 

 

To the best of your ability, please estimate the acres enhanced (e.g., ecosystems enhanced), 

number/quantity (e.g., businesses created or sustained impact type), or dollar amount (e.g., tax 

savings impact type) associated with the outcome or impact types that best characterize(s) your 

outcome or impact statement. Florida Sea Grant is now required by the National Sea Grant Office to 

track and quantify outcomes and impacts that result from research projects and outreach 

programming.  The quantification of outcomes or impacts is of particular importance as a number of 

Florida Sea Grant’s strategic performance measures require that certain numerical benchmarks be 

achieved during this 2009-2013 planning timeframe. 
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Figure 12. Impacts Summary Page. 

If the impact is a “Patent, copyright, disclosure of invention or technology licensing” then please provide 

the following information in the spaces provided: Title, University Patent number (if applicable), patent 

number, copyright information. Once the questions have been completed enter “Save” “Save and Add 

Another” or “Cancel.” Select “save” to update/save the information for the impact; select the “Save and 

add another” option to save information for the current impact and to report another impact; select 

“cancel” to erase data from the current form and start again.  

 

10. Prizes and Honors 

 

The Prizes and Honors module allows RESEARCHERS AND EXTENSION SPECIALISTS/AGENTS to report 

any prizes or honors awarded.  

This form consists of three questions that prompt the user to enter the following information: Date of 

Award, Organization Conferring the Award, and the Award Title. Once the questions have been 

completed enter “Save” “Save and Add Another” or “Cancel.” Select “save” to update/save the 

information for the prize or honor; select the “Save and add another” option to save information for the 
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current record and to report another prize or honor; select “cancel” to erase data from the current form 

and start again.  

 

Figure 13. Prizes and Honors Summary Page. 

11. Log Out 

 

Upon completing a reporting session please Log Out by clicking the Log Out option located in the 

dark blue box in the upper right corner of the Menu banner at the top of the web page. Please 

remember to save your last entry prior to logging out of the system. Upon logging out a message 

box will confirm the logout and ask if all data have been saved. An option to “Cancel” the logout and 

save your data is offered.  You may log in and out of the system as many times as you like. Please 

remember your Userid and Password as you will need these items to log back in.  

 

 


