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2. NSGO Reporting Standards

Justify progress towards 
attaining project objectives: 
Description for lay audience

Quantify economic benefits: 
Businesses, jobs, estimated 

wages

Describe how end-users are 
engaged and participating

Their role in achieving technical 
objectives and applying results

Quantify environmental, 
management, social benefits: 

Acres enhanced, policy 
outcomes, changed behaviors

Greater Detail Justifying 
& Quantifying Research 

Objectives and Outcomes 



3. OARS System Overview
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3. OARS System Overview

Home/Login Page

• Password 
protected

• Login options 
for extension 
agents and 
researchers



3. OARS System Overview

Main Reporting Page



3. OARS System Overview

Project Status Module

Interim vs Final Report

Set Reporting Period
Reporting
Summary 



3. OARS System Overview

Objectives Module

Information icon 
provides examples of
how to report progress 
towards meeting 
proposed research
objectives.



3. OARS System Overview
Students Supported Module

View and Edit Student 
Information

Adding Students

Tip: Save each entry prior to navigating 
to another reporting module.



3. OARS System Overview
Leveraged Funding Module

View and Edit Leveraged Funds

Add 
Leveraged 

Fund

View  & Edit 
Leveraged 

Funds

Tip: New funding 
related to FSG 

supported 
research



3. OARS System Overview
Outreach Activities Module

View and Edit Entries

Add Entries and Describe Activities



3. OARS System Overview
Communications Module

Add Entries

View and Edit Entries

Tip: Use ‘View’ option to 
edit/update the status of publications  
(e.g., in preparation to published).



3. OARS System Overview
Accomplishments and Impacts Module



3. OARS System Overview
Accomplishments and Impacts Module

Viewing Impacts               Editing Impacts

TIP: for maximum impact it may be advantageous to 
combine outputs from a set of coordinated activities 
into a single accomplishment or impact statement.  



4. Tips for Reporting Progress Towards Attaining 
Technical Objectives for Research Projects

• Describe the extent of project progress made towards meeting 
each objective (e.g., Objective 1 is 50% completed).

• Describe the rationale, methods and challenges related to the 
implementation of each project objective.

• Descriptions should be concise yet provide sufficient detail to 
allow Florida Sea Grant to evaluate progress made relative to the 
two-year project time-frame and requested invoicing / 
reimbursement. Reimbursement will now be contingent on proper 
reporting and adequate accounting of the required cost share.

• Descriptions should be written in terms that a lay audience can 
understand and allow us to easily follow the progress of the 
project towards attainment of each objective and assess the 
degree to which challenges are being addressed/overcome.  



4. Tips for Reporting Project Outcomes

• Should be developed in the context of proposed research 
or outreach objectives and related to metrics defined by 
the National Sea Grant Office. 

Impact

Relevance

Response

Results

• Outcomes can describe 
either an accomplishment 
or an impact, also defined 
as a “success story.”
• Accomplishment: 

Attainment of specific 
project objectives.

• Impact: How the end-
user is applying the 
products, tools or 
information in decision-
making.



4. Types of Research and Outreach Program Outcomes 

• Jobs created/sustained
• Businesses created/sustained
• Economic benefit 
• Management tool/policy developed
• Management decision made
• Habitats enhanced (e.g., Acres)
• Behavior change
• Workforce development training

TIP: It may be necessary to 
confer with project partners and 
end-users while developing 
accomplishment and/or impact 
statements. 

TIP: Not a paper, a 
conference 
presentation, a 
student supported, an 
award received.

NSGO Metrics



Relevance: Describe and quantify the issue.

Expansive Florida Bay, like many coastal environments around the 
world, has been degraded by harmful algal blooms, emerging 
diseases and over-harvesting of resources. The bay’s native sponges 
that are keystone species for improving water quality and providing 
habitat for commercially valuable fish and shellfish have been 
especially hard hit. Restoration of hard-bottom sponge community is 
an essential component of a plan being developed by the Florida 
Fish and Wildlife Conservation Commission for bringing back the 
bay’s ecological function, but measuring restoration effectiveness 
has been elusive.

5. Impact Critique

Observation
o Relevance statement oriented towards addressing an important  

management need in Florida Bay.



Researchers used a grid of 10 acres of sponge communities they had 
grown in previous research, laid out over five study sites in the 
Middle Florida Keys. Each site consisted of 20 restoration plots 
measuring 25 x 25 meters. Twice yearly at each of the five sites, 
divers used techniques including time-lapse video and stable isotope 
analysis to survey the abundance and diversity of the community’s 
inhabitants, and to better understand the developing food web. The 
monitoring was done in partnership with the Florida Fish and 
Wildlife Conservation Commission, which provided equipment and 
laboratory resources to support the diving operations and data 
analysis.

Response: Describe what you did you do to address the 
issue and with what partners.

5. Impact Critique

Observation 
o Description of how research was conducted and the role of a key 

partner.



Results: Describe and quantify the results.
Plots show a statistically significant increase in many organisms 
associated with hard-bottom coastal habitats, but missing from non-
restored sites. Concentrations of nitrogen-based nutrients in the water 
column have also decreased, especially for sites restored with the 
highest quantity and diversity of sponge species. In all, approximately 10 
acres of hard-bottom community have been enhanced, highlighting the 
value of restoring sponge community diversity and abundance. The 
Florida Fish and Wildlife Conservation is using this information as part of 
a plan to improve water quality and species diversification in Florida Bay.

5. Impact Critique

Observation
o Results quantified in terms of habitat enhancement and role in 

developing a management plan for the bay.



• Orient statement towards a end-user issue
• Quantify the issue or magnitude of the 

issue in social, environmental or economic 
terms.

Relevance

• Describe project activities
• Identify target audiences
• Identify metrics for measuring success
• Identify partners and describe their role

Response

• Quantify social, environmental or economic 
benefits according to NSGO success metrics.

• Include testimonials from end-users to 
support outcomes.

Results

5. Impact Critique: Elements of a Strong Impact Statement



Thank You!
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